APPENDIX G

Flowchart Authorizing
Projects in CIP



APPENDIX G
Flowchart: Authorizing Projects in the CIP

OBP Issues Agencies
( Budget request for r%view
Call new capital ;
physical
projects \I plant
/
Agencies i
) ‘ Agencies
identify tI}e | Agencies determine
current capita identify capital condition of
autho%‘lty/ items that need buildings,
glcllndlffg to be repaired or infrastructure and
addressing replaced major systems
capital needs

|

Agencies determine
whether there is
authority/ funding
available in a
lower-priority project
that can be
reprogrammed to the
new capital project

Reprogrammlngs
I follow a completely
| different course of

process that cannot
be addressed here

Reprogram
authority/funds?

Prepare description
and expenditure
schedules for new

capital prO]ects

Authorize and Provide
forward description
reprogrammig and purpose
request to OBP of project

FY 2005 -FY 2010
G-1



APPENDIX G
Flowchart: Authorizing Projects in the CIP

\

Agency
thflilerre ssr(:)s. ect Discuss target Describe goals
resolSes] populations that will be
legislati affected by acheived by the
effrlni);: Z’r new project completion of
the project
social mandates Pl ]
Determine Coordinate
and justif Determine any site
an rellocati)(’m any required acquisition
yof staff \ renovation issues with
OPM

X

Determine and

User agency
justify any required Is there an consults with
site additions and implementing implementing
acquisition agency? agency
Submi ital I Develop project
uomit capita Complete necessary cost estimates
request to OBP request forms and scope of
required for increase work
in capital authority
and financing
N e
N

~N

FY 2004 Proposed Budget and Financial Plan
G-2



APPENDIX G
Flowchart: Authorizing Projects in the CIP

B

l OBP analysts
OBP ar.lalysts consult with OBP analysts
review
. .. o implementing | review and
descriptions [ [
agency and evaluate
of proposed A . .
work review project projects
costs
. . . Impact analysis
Capital Rev.lew Agencies of proposed work Costs are added
Team panel listens present .
. is compared to to proposed
and queries agency request to the h . .
. available financing plan
presentations CRT financing
|
| Agency completes the
OBP modifies Capital Project is selected necessary budget
Improvement Plan for authority and sched.ulc::s for
following CRT financing in the submlssm.n to
review capital plan Council

_— /7 7 S

Council

reviews the [ Mayor forwards
budget /w Yglet to Council
request

| Mayor approves
request for
financing in

capital authority

A

FY 2005 -FY 2010

G-3



APPENDIX G
Flowchart: Authorizing Projects in the CIP

. O ight
Oversight . Versig
. Council committees
Committees
. request for recommend
review budget . <
requests of agency project to
usinc{g agencies re-write? Committee of the
Whole (COW)
Agency
re-writes and
returns Agency
re-writes and
returns
Agency
re-writes and
returns L

COW Council
Council recommends request for
request for CIP to agency
agency Council re-write?
re-write?

House
Council Mavor submits subcommittee on
approves Y appropriations for
cIpr budget request to the District of
re ¢ Congress Columbi
ques olumbia approves

project

;

D

FY 2004 Proposed Budget and Financial Plan

G4



APPENDIX G
Flowchart: Authorizing Projects in the CIP

House subcommittee Senate subcommittee . .
. .. . Joint Appropriations
on appropriations for on appropriations for Committee meets in
the District of the District of conference and
Columbia approves the Columbia approves the .
project project approves project
Financing is The The Senate and
then secured President the House
for the project approves approve the
the project budget

FY 2005 -FY 2010
G-5



FY 2005 Proposed Budget and Financial Plan - FY' 2005 - FY 2010 Capital Appendices





